FIRST OVER EVEREST
executive charge. Feeling that a practising pilot should have
this post Blacker stood aside. Precluded by the results of war
injuries from actually flying a machine, it was arranged that he
should become the chief observer when the expedition took
the air.
So on an appropriately auspicious date, the nth November,
Air-Commodore P. F. M. Fellowes, late of the Royal Air
Force, took over his new post, die arduous duties which went
with it and a large share of the burden of organisation.
The expedition became a band of brothers, bound together
by a mutual confidence in Fellowes, and this feeling was no
small factor of the ultimate success. Meanwhile his status in
matters of the air was of exceeding value to the organisation in
the final phase of hard work in England.
We had already placed important orders for material, so that
die mondis of November, December and January go down
stamped in all our minds by a hectic series of detail arrange-
ments, trials, tests and acceptances. The work seemed to get
harder as the details with which we dealt became progressively
smaller and smaller.
In expeditions of this nature where funds are limited an
endeavour to secure supplies at preferential rates has con-
tinuously to be made. At this Etherton proved himself an
artist. To hear him declaiming on the merits and prestige of
the expedition was an education in itself and, as events proved,
his promises were fully justified. In other respects, apart from
his administrative and organising ability, Etherton proved a
past-master in devising ways and means for reducing the cost
of the expedition. His knowledge of die language and con-
ditions in India, and of how best to conserve and manage our
limited resources when there, was an impressive demonstration
of the way experience can be utilised. It was a surprising thing
to others, innocent as they are in such matters, to realise how
much can be given if you only know how to ask. Securing
material for an incorporate body, such as an expedition, is an
art, but a pleasing feature is that once a firm has made up its

